COUNTY OF STANISLAUS

REQUEST FOR PROPOSALS

Library Master Facilities Planner
Due: 


Board of Supervisors Priority:  Efficient Delivery of Public Services

Statement of Work and Format
The County of Stanislaus requests proposals for the following purpose, according to the terms and conditions attached.  In the preparation of this Request for Proposals (RFP), the words "Bidder," "Proposer," "Contractor," and "Vendor" are used interchangeably.
1. Purpose:

The County of Stanislaus is seeking a Library facilities master planner to assist in reviewing and updating the existing Library Facility Master Plan approved by the Board of Supervisors in 2001.

Firms or planners interested in submitting a proposal to provide such services are required to follow instructions contained in this RFP.  In the event it becomes necessary to revise any part of the RFP, revisions will be provided by addenda posted on the County web site, www.co.stanislaus.ca.us.

2. Introduction/Background:
Library Mission:  The library fosters the love of reading and opens the door to knowledge.

Stanislaus County, population 514,000, is located in Central California in the Northern San Joaquin Valley, 95 miles from San Francisco and 75 miles from Sacramento.  The rich valley floor is a major agricultural production area.  The County seat is located in Modesto.  Within Stanislaus County, there are nine incorporated cities (Ceres, Hughson, Modesto, Newman, Oakdale, Patterson, Riverbank, Turlock, and Waterford) and thirteen unincorporated communities.

Library services are provided by the Stanislaus County Library system.  There are library branches in each incorporated city and additional branches in the unincorporated communities of Denair, Empire, Keyes, and Salida, for a total of thirteen libraries.  Modesto is the main library.  Oakdale, Salida, and Turlock are larger regional facilities.

The library system is open 569 hours per week at thirteen branches for educational and recreational purposes.  Hours for branches can be found at www.stanislauslibrary.org.  Customers receive reference and reader's advisory help.  Customers have access to weekly story times at all branches and to children's programs through the year.  Customers can use online databases and reference services at any time from any internet link.  Customers may utilize home delivery services, interlibrary loan, literacy tutoring, and public computers.  The library offers basic literacy services to adults throughout Stanislaus County.  The library is primarily (74%) funded by a voter approved 1/8-cent sales tax, with a sunset of June 2013.  Other funds are County, State, and Public Facility Fees.
The Library Facilities Master Plan was developed in response to rapid population growth, changes in technology and service required by the public.  A thorough review of the Modesto Main Library conditions and programs revealed a need for significant renovation of that facility, and a need to expand public services and space in that building.  The logical next step was to establish a strategy for the entire library facilities network and to analyze alternatives to relocate "non-public" operations from the Modesto Main facility to another library site.  As a result, the Plan was created to establish a library facility development and improvement strategy.

Over the past decade, several studies have been conducted to determine service requirements for the County Library system in Stanislaus County.  An original needs assessment report was developed in September 1992 by HBW Associates, Inc., that projected service demands and outlined a service delivery strategy based on development of a system of regional libraries.  The report, A Plan For Change: A 10-Year Services and Finance Plan, compared the needs of the Stanislaus County Library system with six other County library systems in California and developed recommendations regarding the operations, organization, management and facilities throughout the system.

The 1992 Library Services Plan recommended several improvements to the existing Central Library (or Modesto Library at 1500 I Street in Modesto), in addition to other improvements within the overall County Library system.  Recommended improvements to the Modesto Library included:

· Development of a Business, Government and Documents service unit to be located in the lower level of the Modesto Library;

· Reorganize placement of the collections and seating;

· Relocate the main entrance of the building;

· Expansion of the Modesto Library by "pushing" out the existing walls to the column lines on three sides of the building.

The study also recommended development of regional library facilities of 30,000 square feet each to serve the Oakdale/Riverbank/Northeast Modesto area (Northeast region); the Turlock (South region); and the Salida/Pelandale area (Northwest region).  Community branch libraries were to be expanded in Hughson, Patterson, Oakdale, and Waterford.  The projected plan anticipated a County population of 610,000 by 2010.

Also, a Library Needs Assessment and Facilities Plan was conducted in December 1997 by Beverley Simmons to assess the County's existing library facilities and to anticipate future library needs.  The principal findings were:

· Stanislaus County will experience strong population growth;

· Community participation identified facilities inadequacies;

· Technology development will increase library use.

The plan recommended that additional space be provided on a regional basis to provide necessary library space in Ceres, Modesto, Riverbank, Salida, Turlock and Waterford.  The present allocation of space should be addressed in regional facilities by combining the needs of Ceres, Modesto and Salida in sum; and combining the needs of Waterford and Riverbank in a regional facility.

The plan also recommended that future library facilities needs driven by population growth should be addressed by developing additional space in Hughson, Newman, Oakdale and Patterson.

Basic building improvements are needed to address the accessibility and building systems (heating, ventilation and air conditioning (HVAC); mechanical; electrical; roofing; etc.) issues, but that the existing facilities are large enough to meet projected needs in Denair, Empire, and Keyes.

Finally the 1997 plan recommended that new library facility planning be undertaken in the Ceres/Modesto/Salida area, Turlock and in the Waterford/Riverbank area.

The current Facilities Master Plan was adopted by the Stanislaus County Board of Supervisors in July of 2001 based upon the aforementioned studies and recommendations from staff.  The master plan provided for a significant change of philosophy in the delivery of services to library customers in Stanislaus County.  The 2001 master plan retained the branch library system, which called for the incremental expansion or replacement of the branch libraries as specific opportunities for funding and development (expansion, replacement or remodeling) were identified.  Also, a number of regional libraries were recommended.  The new system of regional libraries was favored as a means to provide greater depth of services to the majority of customers in Stanislaus County, focusing on the highest concentration of population along the Highway 99 corridor, and beginning in the fast growing community of Salida.

The 2001 Library Facilities Master Plan lays out a plan for the development of several major facility improvements, along with the branch library improvements:

· A new regional library in the Salida area to replace a very small branch in a leased facility.

· A new regional library in the Turlock area to replace the existing branch library;

· Renovation of the downtown Modesto Main Library at 15th and I Streets;

Followed by:

· Development of a new Ceres/South-Central Regional Library to replace the existing branch libraries in Ceres and Keyes;

· Long-range development of a new regional library in the Northeast area of the urbanized county between Riverbank, Oakdale and northeast Modesto.
Several major steps have been taken toward implementation of the 2001 master plan objectives, and other steps are currently in the planning stages.  Since the master plan was completed, the voters of Stanislaus County have elected to continue a special one-eighth cent library tax measure to provide a source of funding for library operations and improvements.  The County continues to explore funding opportunities, including the use of Public Facilities Fees (PFF), also known as growth impact fees, for capital improvements dedicated for Library purposes.  Specific facilities projects have included:

· Salida Regional Library.  The new Nick W. Blom Salida Regional Library was opened in Salida in May of 2003.  Stanislaus County Board of Supervisors approved the acquisition and remodel of a commercial property at 4835 Sisk Road containing approximately 61,000 square feel of space.  The property was acquired at a cost of approximately $4.4 million, and was remodeled at a cost of $2.2 million.  The remodeled building includes the regional library (25,000 square feet); future space for the Library Technical Services Division (15,000 square feet); a Community Meeting Room (5,000 square feet) and kitchenette; and a future tenant/expansion space (6,000 square feet).  The main lobby, a café/coffee vendor space and new public restrooms comprise the majority of the balance of the space.

A “Phase II” project has been partially completed and is continuing as of December 2006.  The Phase II project included restoration of the landscaping irrigation system and a comprehensive re-roofing of the building.  Additional improvements underway are the renovation of the staff restrooms and the build-out of the café/coffee vendor area at the main lobby, expected to be complete during 2007.  The Phase II project is budgeted at a total of $755,000.

· Restroom and ADA Improvements at the Main Modesto Library.  Basic improvements to the Main Modesto Library first floor public restrooms were recommended as an immediate priority in an analysis of the facility’s accessibility accepted by the Board of Supervisors in August 2003.  The plan called for a complete renovation of the first floor main public restrooms adjacent to the I Street entrance to the building.  The existing restrooms were removed and reconfigured to provide accessible facilities.  The checkout counter near the entrance was also modified to provide an accessible counter space for public and staff use.

This project was combined with an existing effort to improve the level of lighting in the main reading room of the Library.  New lighting fixtures and electrical infrastructure were designed and installed, and the ceiling of the main reading room was repainted to afford greater reflectivity of light into the library stacks and seating areas.  This project was completed in spring of 2005.

· Waterford Branch Library Planning.  Stanislaus County and the City of Waterford are engaged in long-range planning and have held discussions for the development of a new Waterford Civic Center project which will include a new branch library (to replace the existing facility), along with a new Sheriff’s office and Waterford City Hall facility.  The City of Waterford has acquired the site at Yosemite Boulevard (Highway 132) and E Street in Waterford.  Several design meetings have been conducted.  Funding has not yet been identified.  The County is currently assessing funding options for construction of the Library and Sheriff facilities at the site.
3. Objectives:
The planner is needed to assess, review, and make recommendations about the existing plan which has no current identified priorities, no identified partnership opportunities, or immediate action plans based upon needs and financial options.

Within 90 days of contract award and working with the County Librarian, the planner will be expected to:

· Draft, outline and compile an updated Library facility master plan, testing existing assumptions and exploring other possible alternatives.
· Consider population growth and the development and use of technology and their impacts upon the Library system's capability to deliver services.
· Meet with County staff, city officials and staff from the nine cities in the County, Library support groups and Library staff and engage the public and relevant stakeholders in discussing the Master Plan.
· Meet with stakeholders, including the Board of Supervisors, and identify potential partners to discuss implementation of the Master Plan and its funding.
· Provide a cost range and financing options for implementation.

· Prepare a report for the Library administration and County's Capital Projects staff suitable for presentation to the Board of Supervisors.

· Assist Library staff to review and prepare a revised Library Master Plan, including a conceptual development plan, cost estimate, and schedule for presentation to the County Board of Supervisors.
· Assist in making a final presentation to the Board of Supervisors and the community within three months of the start of the project.
4.
Required Qualifications
The project planner selected will have experience and demonstrated abilities in analyzing community needs and library services.  The project planner must be familiar with current trends in the library field.  The project planner will meet minimum qualifications in areas such as:

A. Experience

1) Long-range/strategic planning for libraries.

2) Facilitating group work, organizing and analyzing data.

3) Working with library and community committees.

B. Knowledge/Ability

1) All aspects of strategic planning.

2) Survey development and administration and analysis.

3) Developing and writing plans.

4) Understanding the analysis of data and creating a summary.

5) Knowledge of current library planning best practices and library industry planning guidelines.

C. Skills

1) Communicate clearly and succinctly in both written and oral form.

2) Make effective presentations to working groups, County and library officials, and community leaders.

3) Demonstrate strong interpersonal interviewing skills.

4) Demonstrate skills in group processes, facilitation, and presentation.
5.
Schedule

One (1) signed original and 

 copies of each response must be received no later than &
(time, date).  Proposals may be mailed or hand-delivered to (person, address).
6. Response Submittal Requirements

Submitted responses should include the following components, and all requested information must be supplied on 8 ½" x 11" paper, vertical orientation.  Submit one (1) clearly identified original and 
 copies of each document.

· General introduction on the planner or firm.

· The individual likely to be assigned to work on this project: Provide their resume.  Include their past experience.

· Provide information relative to your current workload and your ability to perform the work on this project.
· Provide a project timeline/schedule.
RFP Submission
(To be added)

(Boilerplate)

Contract Requirements

The selected firm will be required to enter into a formal contract with the County…
The selected firm will be required to:

· Work with County and library staff and the community to analyze the Library Master Plan.
· Maintain accurate accounting records…(to be added)
